
March 2016

Opening the door
to a successful committee P6

Spreading the word:
Anything but wasteful P10

Networks
news For IOSH volunteers 

by IOSH volunteers

Ireland and Northern Ireland branches   

combine to promote safety in rural industries P3

safety standards
Raising farm



     

 No time To Lose Silica phase 
launch - Monday 14 March

 Volunteer portal goes live - 
Thursday 31 March

 Budget deadline  
- Thursday 31 March

 Council elections - open on 
Tuesday 01 March and  
close on Friday 27 May

 IOSH 2016 in London - Tuesday 
21 June to Wednesday 22 June

02 Networks news

Welcome

Liam Howe
Chair, Ireland Branch
Richard McIvor
Chair, Northern Ireland Branch
Gerard Hand
Chair, IOSH Networks Committee
Mumtaz Mahmood
London Metropolitan Branch
Vincent Ho
IOSH Vice-President
David Brede
Secretary, Midland Branch East District
Farheen Chuttoo
London Metropolitan Branch

Dr David Thomas
IOSH Vice-President
Kerry Edwards
Secretary, Midland Branch South District
Ross Coppolo
Chair, Aviation and Aerospace Group
Mark McHugh
Executive Committee Member,  
Midland Branch East District
Fred Cullum
Chair, Public Services Section,  
West of Scotland Branch
Keith Morey
Chair, Railway Group

Helen Powell
Executive Committee Member,  
Midland Branch East District
 
We would also like to give a special 
thanks to Les Pearce, Chair of the 
Midland Branch East District, for the 
time, energy and dedication shown as 
guest editor for this edition of Networks 
news.
 
Do you think you could contribute to 
Networks news or be guest editor? 
Email newsletter@iosh.co.uk

Thanks for reading Networks news, written for IOSH 
volunteers by IOSH volunteers. 

That’s why I’m the Guest Editor for this edition. I was asked, 
as Chair of the committee that won last year’s Excellence in Communication 
Award, to work alongside the production team at The Grange. I’m excited 
to have been able to do this, and it’s just another way volunteers are getting 
directly involved with communication and information coming out of IOSH.

So why do we need something like Networks news? 
The push to have our own newsletter, distinct and different from the 

corporate IOSH Magazine, is very strong. When we had the chance to look 
at a mock-up at the last Networks Conference, our reaction as volunteers 
was incredibly positive. So we voted for “Networks news” as the title that 
best summed up what this newsletter would be about. 

Four times a year, Networks news will let volunteers share best practice 
and celebrate our achievements. It’s a chance to look around branches, 
districts and groups, and see how we are all promoting occupational 
safety and health. With every single volunteer being sent a printed copy, 
and 44,000 members seeing Networks news on the web, this is your 
opportunity to show just what your network is up to.

It’s time for you to get involved. As you enjoy reading this edition, think 
about what could work in your own network. Even if there’s only one idea 
of interest, it might just be the one idea that makes a huge difference at 
your next meeting, event or project. 

Don’t forget that other volunteers will want to hear about what you are 
up to. The next edition of Networks news publishes in June. Check out the 
panel on this page for details on how to submit an article.
 
Les Pearce
Chair, Midland Branch East District

Get in touch: 
newsletter@iosh.co.uk

Dates for
thE DIARY

IOSH would like to thank the following for their contributions towards  

this edition of Networks news:

Les
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The IOSH Ireland and Northern Ireland branches recently joined forces to promote farm and 

farmer safety. Branch Chairs Liam Howe (Ireland) and Richard McIvor (Northern Ireland) explain 

why collaborating on the issue was the best way forward.

Richard: Farm safety is a significant issue 
in both Northern Ireland and the Republic 
at present. 

Both branches have been supporting 
the efforts of HSENI, the HSA and other 
organisations to raise awareness but it was 
felt that together we could make our own 
contribution and help to share knowledge.

The idea of working together to 
promote farm safety was discussed by 
committee members of both branches 
and the IOSH Rural Industries Group at 
Networks Conference in 2014.

It was then developed by the Ireland 
branch and its Rural Industries Section.

Liam: Our Rural Industries Section has 
been involved in other initiatives in the 
agricultural sector and the proposal this 
time was to conduct an event which 
was practical in nature, and would be 
absolutely pertinent to people in the 
farming and related industries.

We approached Teagasc to see if we 
could host the event at its Ballyhaise 
Agricultural College, in Co Cavan, so that 

farm safety
Working together on

bit.ly/farmimages
Read the trade feature:
bit.ly/farmarticle

people could attend from both jurisdictions. 
From the beginning the college, staff, 
catering staff and facilities were available to 
IOSH and their hospitality was unreserved – 
even to the extent that they suspended their 
normal programme with Level 5 Agriculture 
students for the day.

The college, Coillte and Kilmoon 
Trading made instructors available for 
demonstrations of best practice around 
chainsaws and tree felling, tractors, use 
of chemicals, animal management, farm 
building construction and electricity, and 
slurry management.

The event was free to attend and we 
also provided everyone with a hi-vis vest 
and safety helmet each as we’d identified 
that many farmers don’t have such PPE.

We are now exploring the possibility of 
running the event at two further locations.

  
Richard: By sharing advice we hope that 

farm workers will stop and think in order to 
prevent further deaths and serious injuries.

The coverage this event gained in trade 
media, and IOSH’s own channels, helped 
the HSENI in delivering their messages.

We’re now hoping to partner HSENI at 
the Balmoral Show in 2016 – the largest 
agricultural show in Northern Ireland – to 
further promote the farm safety message.

To enable the event 
to take place, Teagasc 
closed the Ballyhaise 
Agricultural College to 
students for the day. 
The college’s Principal, 
John Kelly, explains why it agreed 
to host the IOSH event: Ballyhaise 
Agricultural College is one of four Teagasc 
colleges providing education, advisory and 
dairy research to the agri-food sector, with 
over 1,000 learners enrolled on courses in 
2015. They come from across the entire 
northern half of the country.

Teagasc health and safety officer, John 
McNamara, who is an IOSH member, first 
mentioned the idea of hosting this IOSH 
cross-border event earlier in 2015 and from 
these early discussions both Teagasc and 
the college were fully behind the idea.

The provision of comprehensive training 
in occupational safety and health is a 
central component of all Teagasc training 
courses and forms a core component of 
the Teagasc curriculum.

Therefore having the opportunity to 
work with IOSH and talk with farmers 
from the border region on the area of 
farm safety was something the college 
staff felt highly motivated to do.

Richard

Liam

John
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How did you become involved in 
the Networks Committee?
While working in retail in the 
late 90s, it struck me that I must 

be reinventing the wheel in the world 
of safety. I then discovered the IOSH 
networks (specialists groups at the time) 
and there was a gap for retail, so I ended 
up becoming a founder member of 
the retail group which then went onto 
incorporate distribution.

It was a desire to remove barriers and 
have a more transparent structure that 
led to my involvement in the Networks 
Committee. The experience that I gained 
as part of the presidential team led to me 
becoming the chair, so as to ensure that 
all our international networks remain fully 
inclusive.

What is the make-up of the 
Networks Committee?
The committee has been resourced, 
based on the competency profile 

of each member. Branch, group and 
international experience, although 
desirable, have not been essential as the 
committee is there to ensure that there 
are due processes in place and where gaps 
are identified, it is set up to challenge. 
The present committee has a wealth of 
networks experience. A number of the 
members also hold executive management 
positions within high-profile organisations. 

Networks news
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Do you think the committee 
achieves a great deal?
I suppose I’m going to be a little 
biased but during my tenure we 

have seen many new branches established, 
set up joint meetings with chairs and 
vice chairs of groups and branches to 
aid communication, been part of the 
successful annual Networks Conference 
and been involved in resolving several 
different disputes. One of the biggest 
steps was reviewing ourselves and our 
fitness for purpose, which is fundamental 
to any successful committee. As a result 
of this review, our terms of reference 
will change but, more importantly, our 
strategic aims and objectives will focus more 
on supporting the networks to achieve 
their aims and also be more accessible 
through going out to networks meetings, 
workshops and events. 

Can volunteers submit questions 
or ideas for discussion at the 
committee meetings?
A good question. We encourage 
greater joined-up working between 

networks officers and the networks.  Each 
meeting involves an update on each 
network and any areas requiring our 
intervention so, in theory, this would be 
the channel that information would come 
through. However it was felt on our review 
that maybe this should not be the sole 

channel for contacting us, so we wanted to 
ensure that the committee gets out more 
to the networks. This provides the best way 
of finding out about concerns or ideas for 
positively progressing. 

What do you think the biggest 
achievement has been for the  
Networks Committee?
If I had to say one thing, it would 
have to be the fact that we were 

instrumental in the move forward with 
creating networks instead of separate 
branch and group entities. This major step 
forward has without doubt enabled more 
collaborative working and continues to 
encourage joint ventures. 

What are the challenges ahead?
I believe that there will always be 
a challenge of striking the balance 
between what time a volunteer 

can afford to release in order to continue 
moving IOSH forward and ensuring that 
all volunteer roles are rewarding and not 
cumbersome. The challenge is to ensure 
that whilst having due processes in place, 
it does not become time consuming, or 
bureaucratic. Our role is to ensure that 
whatever is done, it always has the heart 
of the Institution at the forefront and that 
all our network volunteer members get as 
much from giving up their valuable time as 
they do from the rewards that come from it. 

Gerard Hand looks at the role of IOSH’s Networks Committee, of which he is Chair.
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Networks officers
The officer team are the direct link 
between the volunteers and the teams 
that make up head office. Each officer 
has a portfolio of networks and has 
day to day responsibility for advising, 
supporting and undertaking projects to 
help the volunteers achieve their aims.

Glenys Neville is the networks officer 
with responsibility for the Scotland 
networks.

“One of my 
aspirations is to 
get every IOSH 
member living and 
working in Scotland 
to ‘network’ with 
their peers as often 

as they physically can. I want every 
member to have a share in our 
community, supporting each other, 
sharing best practice, providing 
knowledge and information to each 
other.”

Administration support
The networks team administrators keep 
the wheels of the department turning, 
providing vital services and information to 
all involved.

Sarah Dorey is our membership support 
and services assistant, providing the 
secretariat for the Networks Committee 
and associated Member Advisory Panels 

(MAPs), and supports 
the senior staff within 
the Support and 
Services Department.
“The Networks 
Committee 
members are 

really passionate about supporting 
our networks volunteers in their 
roles. Being involved with both 
the Networks Committee and the 
various MAPs is very enjoyable and 
it certainly increases my knowledge 
of all the fantastic work that goes on 
outside of the IOSH head office.“

Networks managers
The managers are responsible for the 
overall function of the networks and the 
networks team, promoting the excellent 
work of the networks, looking at future 
challenges and opportunities and steering 
a course through the ever changing face 
of the organisation.

Matt Rockley (regional networks 
manager UK and Ireland), explains  
some more:

“It is such a pleasure 
for Julie Farmer 
(group networks 
manager) and 
me to work with 
volunteers and staff 
who have a passion 

for a common cause. The whole team 
pull together to ensure members have 
the best experience possible. 

The Institution has invested 
in the networks team to give us 
more capacity to build stronger 
relationships with volunteers and 
help develop committees by sharing 
best practice and simplifying things 
where possible. This partnership will 
continue to flourish and the members 
we all support will reap the rewards.”

The networks officers provide support, advice and guidance to our networks volunteers, and help volunteers 

deliver excellent service to their members, whether it be in a specific geographical area or an industry sector.

Networks Team
The

Focus on...

So, what can we do to help  

you in your volunteering role 

with IOSH?

1 Not sure of a process or 
procedure? Talk to us. We will 
be able to give you the low-down 
on what others do and how to 
interpret a policy or complete  
a process.

2 Need advice on an IOSH 
service? Talk to us. We will 
be happy to signpost you to 
colleagues in other parts of the 
organisation or other branches 
and groups who might be able  
to help.

3 Experiencing a situation within 
the committee? Talk to us. We 
can help with procedural advice 
or commission some peer support 
from a member of another 
committee or a member of the 
Networks Committee.

4 Run a fantastic meeting or 
event? Tell us. We will shout 
all of your successes from the 
rooftops, sharing what went well 
and any learning points with other 
networks. Remember to capture 
quotes and photos on the day

5 Want to do more for your 
members? Ask us. We will be 
able to share the work of other 
networks with you, and give 
you a head start on planning 
programmes or events.

Sarah

Glenys

Matt
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An active committee is the key ingredient 
of a successful and vibrant network. The 
enthusiasm of our committed group 
of volunteers quickly shows through to 
the wider membership. We find that 
by being positive and active, members 
become more engaged with our network’s 
activities, which in turn increases the 
effectiveness of OSH messages put out by 
our district.

I’m going to share some advice about 
what I have found to be particularly 

effective in making a committee ready for 
success. What I don’t have is a checklist 
that can guarantee your success. As you’d 
imagine, there are no hard and fast rules, 
as every committee and every network 
presents its own unique challenges. So 
treat my advice as ideas, picking and 
choosing any that you think will work for 
your committee. 

Many of us might struggle to find new 
volunteers to help sit on the committee. 
We make sure we hold the door as open 

as possible to encourage anyone who 
does show interest. Member attendance 
records are a good way for us to identify 
these prospects. A signing in register 
allows us to see who turns up regularly, 
and regular attendance at network 
meetings is often a good indication 
that the member is sufficiently engaged 
and might be interested in becoming a 
volunteer.

We schedule routine committee 
meetings and invite potential committee 

Networks news

From your editor

Making your committee ready for success

the door
Opening
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Les Pearce
Les Pearce served on the executive 
committee of Midland Branch 
for over 10 years, first as the 
programme manager, and then as 
Vice-Chair and Chair. 

This encouraged him to become a 
founder member of the East District 
executive committee. He has sat 
on other IOSH committees such as 
the Council of Management, the 

Communications MAP and Audit and 
Risk Management.

Outside committee work, Les has 
broad experience in occupational 
safety and health. This includes project 
management at GEC and studying with 
the Engineering Employers’ Federation. 
He is a both a chartered safety and 
health practitioner and a chartered 
electrical engineer.

Les was honoured with the President’s 
Distinguished Service Award in 2013.

We encourage 
committee members 

to support each 
other as much as 

possible

“

Networks news

volunteers to take part. This helps 
to trigger an interest in committee 
membership, because the individual 
has seen what we do, and recognises 
friendly faces amongst the committee. 
Occasionally, we may openly discuss a 
project with members. This is another 
way we find that people can engage in 
the work of the committee and another 
‘recruitment’ path for volunteers.

We encourage committee members to 
support each other as much as possible. 
Two people can easily share some roles, 
such as with communications coordinators. 

I’d strongly recommend shadow roles as 
vital to long term committee success and 
a practical method of spreading the load. 
These are a great way for a volunteer to 
get experience of working on a committee 
without jumping in at the ‘deep end’. We 
also find that these volunteers will help 
with year to year continuity, as they are the 
natural successors to the volunteer they 
had been previously shadowing.

Co-opting members can also be used 
to good advantage. Occasionally, we 
find that for a particular project the 
committee might not have all the skills 

necessary, or time may be working 
against us. In this case, we look to our 
members, seeing if there is anyone who 
could contribute a particular skill from 
their work or industry sector, and cover a 
shortfall in the competencies within the 
existing committee.

Co-opted committee members can be 
given a particular ‘role’ to play, thus acting 
as a shadow to a committee member.

Have you got any tips and advice you 
can share with fellow volunteers? Email 
newsletter@iosh.co.uk

The committee’s meet and greet team: 
Personally welcoming members when 
they arrive can make all the difference
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Fire safety: On tour

Dhaka, the capital city of Bangladesh, 
has seen a surge of private international 
schools which have attracted a vast 
number of mainly affluent children since 
the country’s independence in 1971. 

The schools have high standards of 
education and are often affiliated to UK, 
USA and Australian examination boards.

Despite these good standards many 
of the schools can be somewhat lacking 
when it comes to fire safety, because of 
issues such as resources, and require extra 
training to ensure staff and students are 
safeguarded. 

So I was delighted to receive a personal 
request from a friend of mine who is the 
head teacher of Summerfield International 
School. I was asked to travel to the school 
and provide fire safety advice and training 
for staff. 

I was only too pleased to be able to 
travel there and help out in making the 
school a safer place to work and study.

The trip was an excellent way to 
establish international relations with such a 
school, which caters for children from the 
age of three to 18 and has multiple sites 
across Dhaka.

Having arrived in transport arranged 
by the school, I set up a preliminary fire 
safety awareness training session, at which 
55 staff attended. This was more than I 
expected. The session could be classed as 
a ‘taster’ and the attendance was made 
mandatory by the school management. 

School staff heard about fire safety

It will help keep them and students safe

The school has sites across Dhaka

Mumtaz Mahmood CMIOSH, a 

member of London Metropolitan 

Branch’s Committee, visited a school in 

Bangladesh to give training on fire safety.

“The trip was an 
excellent way 
to establish 

international 
relations

In the spotlight

Step into the spotlight
However you volunteer, we want to hear about it.  
Let us know by emailing newsletter@iosh.co.uk

We tested the staff on what they had 
learned after the training, with some 
excellent results.

I also had the chance to do an informal 
inspection of the school buildings for 
fire safety measures. I recommended a 
number of immediate improvements 
which needed to be made. These 
included: never lock fire exits on any 
floors; use of smaller fire extinguishers; 
a fire evacuation strategy; training of fire 
marshals; and fire alarm systems.

The work was very rewarding as great 
enthusiasm was shown by staff. They were 
very attentive and willing, despite the heat 
and long day. Afterwards, I was presented 
with a gift.

Further work will be undertaken in 
future months, hopefully on fire, health, 
safety and environmental issues. This will 
initially be done at the same school but 
I also know of another school which is 
interested. It would be great to provide 
training in other parts of the region.
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My development

David Brede 
Secretary, Midland 
Branch East District
I joined IOSH in my 40s 
and progressed rapidly 
to get Chartered status 
via my MBA. The 
welcome from the Midlands Branch East 
District was just what I needed.

I had to match the first-hand 
experiences of front line with the 
knowledge and advice I was learning 
from my studies, so getting first-hand 
experiences from hardened professionals 
was a welcome bonus. 

The other big bonus was the range 
of events on offer. This gave me lots of 
insights into other areas of work and 
other industries. This took me forward and 
getting my degree and CMIOSH gave me 
a lot of confidence.

Today, as well as being a health and 
safety consultant, I am on the committee 
of the district using my own experiences as 
a guide to how I approach contributing to 
the development of our programme.

It is important to me that the whole 
district event experience is welcoming and 
professional from start to finish. The choice 
of a good venue is so important. The 
district prides itself on greeting members, 
both old hands who we have known 
for years and – more importantly – the 
newcomers who are taking their first steps 
on their journey. It is also important to 
have a decent range of refreshments and 
plenty of places to socialise and network 
and then of course the event itself is 
important, with carefully chosen speakers 
offering a differing range of subjects and 
presentation styles. 

I find there are always learning points for 
me, adding to my experience.

Vincent Ho
IOSH Vice-
President
Am I too busy in 
building up CPD hours 
and have no time to 
do volunteer work? 
Certainly not, the two are not mutually 
exclusive. Between September and January 
I accumulated 18 hours of CPD with about 
60 hours of volunteering service. 

This included me attending IOSH 
Branch Committee meetings and Council 
meetings, mentoring university students 
on their career prospects in safety and 
risk management and giving seminars on 
safety and health to engineering students. 
I also visited senior homes during holiday 
seasons and gave advice to staff after site 
inspection of the premises and participated 
in charity runs. 

I find volunteering my services very 
rewarding and self-satisfying because they 
not only allow me to give back to society 
but also help me to identify opportunities 
to build up my CPD.  

For example, one of my volunteer 
services is to write a monthly column, 
called “Safety Corner”, for a local 
magazine. In order to look for a new topic 
every month, I look out constantly for 
current safety issues through attending 
seminars and conferences, which in turn 
helps me to acquire new knowledge, 
refresh old skills, build contacts and 
accumulate CPD hours. The column also 
draws readers who contact me to seek 
additional safety advice.  

So, if you feel like you are struggling to 
find time to do volunteering work because 
of the need to build up your CPD, why not 
combine both?

Farheen Chuttoo 
OSH student
I completed my 
bachelor degree 
in Occupational 
Health and Safety 
Management at 
the University of Technology, Mauritius. 
Afterwards, with the support of my family, 
I came to London to do my Master’s 
degree in Occupational Health, Safety and 
Environmental Management. Coming here 
was a challenge as I had never been away 
from my family and lived on my own. 

The Piper initiative, a partnership 
between IOSH’s London Metropolitan 
Branch, and Middlesex and Greenwich 
universities, was of great help and support. 
It gave me the chance to work with 
OSH professionals and choose my topic, 
which was ‘Health and Wellbeing of a 
Multicultural Workforce’.

The research was a challenge but 
studying at Middlesex University and 
being able to conduct my dissertation 
project in a big organisation was a very 
good experience for me. I acquired a lot 
of knowledge and underwent significant 
self-development, as well as developed my 
time management and communication 
skills. I was awarded the best research 
project in the Piper scheme.

IOSH allowed me to present my findings 
at a branch meeting. From my perspective, 
I was lucky enough to be able to grab this 
golden opportunity that will now assist 
me in constructing my career. It has also 
helped me to enrich my character and 
personality, making me more attentive 
to others and to continue to share and 
learn from other experiences as safety and 
health is a lifelong learning process.

confidence
Growing in

IOSH members at differing stages of their careers reveal how they have progressed their CPD.
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Anything but

wasteful

The industry says...
“Useful induction regarding recycling and waste in 

the workplace“
“This course will help the development within  

the industry“

“Video examples were good, and real investigations. 
Could see first-hand the process“

“Well worthwhile and I like how it was tailored to 
waste service.“

IOSH’s Environmental and Waste 
Management and Public Services 
groups worked closely with the 
Institution’s commercial division to 
introduce a new training programme 
for waste collection workers. Dr David 
Thomas, a committee member of the 
EWMG and Chair of Local Authority 
Waste Health and Safety Forum 
(LAWS), explains. 

Recycling and waste collection is one of 
the most dangerous industries. Every day, 
staff face many hazards and risks so it is 
important that those in the management 
chain have thorough training in dealing 
with them. 

Those hazards and risks include manual 
handling, mental health issues, variable 
hygiene standards, suitable collection 
routes and safe reversing of refuse 
collection vehicles.

To ensure that workers are kept safe, it 
is important that decision makers in the 
industry responsible for the design and 
selection of waste collection systems have 
a good understanding of the safety and 
health implications of their decisions.

Spreading the word

With the industry being so challenging 
and diverse, we wanted to introduce a 
very specific safety and health training 
programme. 

That is where our new Waste Collection 
Health and Safety Management training 
programme comes in. It is aimed at team 
leaders/supervisors who have a duty of 
care to the waste collection workers on 
the frontline. 

To put the training together we worked 
very closely with the Public Services Group. 
IOSH’s commercial division’s product 
development team assisted with this 
project as a pilot charitable initiative. It was 
an excellent example of how we as IOSH 
volunteers can get our heads together 
with staff at The Grange and pool our skills 
and knowledge to come up with a product 
to improve OSH within an industry. 

The programme has been made 
available to local authorities in the UK at 
no cost, following the approval of the 
EWMG’s committee. We are very excited 
to see it being rolled out and I am pleased 
to report that training sessions so far have 
been very well received. 

The content is flexible, meaning it can 
be amended as industry guidance changes 
as well as local authority safe systems of 
work etc. It can also be tailored to suit the 
needs of waste collection firms which are 
contracted by local authorities.
The topics covered in the training are: 
- Generic H&S in the sector
- Risk assessment and management 
- Accident investigation, including 

‘human factors’
- Competence, contractors, monitoring 

and supervision
IOSH is now looking to follow up our 
successful pilot and is seeking three more 
similar initiatives to work with. I would 
encourage any interested sector groups to 
get in touch with their networks officer to 
look into how they can apply. 

As well as IOSH we would like to thank 
other organisations who we consulted 
in the training. They were the Chartered 
Institution of Wastes Management, Waste 
Industry Safety and Health (WISH) Forum, 
the HSE and local authorities. For more 
information about the training programme 
email Networks@iosh.co.uk
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What was the most important thing you did in the last year to encourage 

volunteering within your IOSH network?

“Volunteering is an opportunity for moving out of your 
comfort zone and giving something back to the Institution 
and I would encourage others to take up the challenge. Just 
talking with members at branch meetings and other events, 
encouraging them to come along and become actively 
involved is helpful. Where someone feels that they may not 
have the same skills or knowledge as others, reassurance 
can help. Sometimes it is about sowing the seed of thought 
which can eventually grow to maturity with an individual 
developing the confidence to volunteer.”

Fred Cullum
Chair, Public Services Section, West of Scotland Branch

“My local branch meets less than a mile from home which 
is very convenient and I’m already finding mentors who are 
very helpful. Working in the Military, mentors are often the 
other side of the country which can feel quite isolating at 
time. Knowing that I have IOSH colleagues nearby who are 
more experienced and are so friendly and willing to advise 
is a huge, burden-lifting, help. Recently I was asked to join 
the committee which I was delighted to do. The team are so 
welcoming and I already feel part of the family after such a 
short time as a member of IOSH.”

Helen Powell
Executive Committee Member, Midland Branch East District

“During the latter months of 2014 I 
started to attend meetings with the 
Midland Branch East District at the 
Dunchurch Park Hotel. It was a real 
breath of fresh air. I was a member of 
IOSH for some 3 years without knowing 
the real value of my membership. At 
each meeting I was welcomed by the 

‘meet and greet team’ and I suppose I 
became a familiar face. It was an honour 
and I was somewhat shocked to be 
approached by our Chair, Les Pearce, 
who asked if I would be interested in 
joining the committee. I took some 
time to think about the commitment, 
additional committee meetings and other 

duties committee life would potentially 
bring. In October 2015 I accepted the 
offer and decided to give it my best shot. 
A few months in and I am confident I 
made the right decision.”

Mark McHugh
Executive Committee Member, 

Midland Branch East District

“Having been the Chair for the Railway 
Group since April and having no new 
active committee members for a few 
years I got the existing members to agree 
to a recruitment campaign. The idea was 
that we, as a committee, were struggling 
to fit in all the things we wanted to do 
for our members and didn’t want to fail. 

By gaining a bigger committee we could 
better allocate tasks and present a more 
professional finished article for events and 
conference. The campaign has brought 
in six new committee members selected 
for their range of railway knowledge and 
experience and brought a whole new 
wave of enthusiasm to the existing group 

members. This in turn has resulted in a 
more balanced sharing of the workload 
and we hope by this time next year 
we will, as a group, be offering a full 
programme of events and talks across the 
railway industry.”
 Keith Morey

Chair, Railway Group

Want to share your views 

with your fellow volunteers?

Keep an eye out on the Networks 
news LinkedIn group, where we will 
be posing the big question for the 
June 2016 issue very soon.

bit.ly/nnlinkedin

newsletter@iosh.co.uk

Networks news

Our view

“We’ve spent a lot of time and effort over the last year building bridges with 
likeminded organisations, such as the Airport Operators Association’s Health and 
Safety Group and the Civil Aviation Authority’s Ground Handling Operations and 
Safety Team. We did a lot of networking and tried to take a more collaborative 
approach in terms of our strategy and what we wanted to achieve as a group.  
By doing so, we have raised awareness of IOSH and the group within the aviation 
industry, shown that we all share a common cause and opened up opportunities to 
work together with other organisations to improve aviation safety and health.”

Ross Coppolo
Chair, Aviation and Aerospace Group
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AGM Top Ten Tips

secretary
The role of

Hi Kerry, tell us a bit 
about yourself……
I have been in various 
safety and health 
roles for over 23 
years, developing my 
skills and capabilities 

whilst working for a major manufacturing 
company and as a self-employed 
consultant with a diverse client portfolio.

What attracted you to the secretary 
role on the committee?
I have been an IOSH member since the 
1990s and have seen many changes during 
that time. Having gained experience in 
the profession, I wanted to become more 
involved in my local network, so I joined the 
Midlands South District and took on the role 
of secretary in 2012.

I feel the members deserve a hardworking 
and dedicated committee locally, and 
support from IOSH centrally. Being secretary 
allows me to be part of the team delivering 
quality opportunities for local members, 

with the aim of improving every member’s 
experience of their professional body.

What is the best part of the role?
In the last few years I have been really 
interested in the development of other 
safety and health professionals, so when 
the role of secretary became available I 
saw it as an opportunity to enhance the 
relationship between the local district, 
branch members and IOSH HQ.

The secretary role is key to building an 
interactive team of committee members 
from a diverse cross section of business 
sectors and backgrounds. This helps deliver 
a varied programme of events.

How do you make sure your AGMs are 
run in a fair and open way?
The process for the secretary is 
relatively straightforward. It is all about 
communicating timescales and nomination 
methods, and ensuring as many people 
as possible have the opportunity to put 
themselves forward for election, or take 

part as one of the electorate. 
Historically, we have had very few 

nominations to take up roles on the 
committee. But by being open and 
transparent in the way we run our AGMs, 
I expect to see the number of nominations 
increase, therefore giving more opportunity 
for others to contribute to the network.

Can you explain how you work with 
the Chair to run your meetings?
Paul (the Chair) and I are both passionate 
about safety and health. We took up our 
roles at the same time, and straight away 
committed to developing a committee that 
people wanted to be part of and which 
delivers for local members.

Our new approach is shared by the 
committee and we have very focussed 
and proactive meetings. Having said that, 
there is still a lot to do. We have just been 
granted branch status and have aspirations 
to deliver ever better products. We 
regularly survey our members to find out 
what they would like us to do for them.

In the run up to network AGM season, we sought the views of Kerry Edwards, 

secretary of Midlands Branch South District, on AGMs and the branch secretary role.

1 Plan, plan, plan
Make the most of your AGM; make 
sure the time, date and location are 
advertised well in advance.
2 Attract new people
Committees work best with a steady 
stream of new committee members, 
bringing fresh ideas and energy.
3 Be inclusive
Promote the AGM to all your network. 
It is their chance to put themselves 
forward and develop the committee.

How we do it

4 Prepare in advance
Tell the network what has been 
achieved in the previous year and to 
look forward.
5 Follow the process
Our regulations set out timescales for 
the AGM process.
6 Have the rules to hand
Having the latest guidance to hand 
will help to deal with the majority of 
queries that could arise.
7 Get the results in
The new committee are ready and raring 
to go. Tell head office the results.

8 Give people things to do
The committee has been voted in. 
Make sure each committee member 
has a role and a job to do.
9 Allow for succession planning
Identify people to act as shadows for 
the key officers, who will then be ready 
to step up at the next opportunity.
10 Share what went well
If you did something a bit different, or 
had a particularly good turn out and 
response, note it down to use for the 
next AGM, but also share it with other 
networks through Networks news.

Kerry


